Appendix 2 — WLWA Business Plan 2023/24

COMPANY
PURPOSE

THE STRATEGIC PYRAMID

COMPANY
VISION/MISSION

COMPANY GOAL

COMPANY
STRATEGIC
PRIORITIES

THEMATIC GOAL

West London Waste

TreEdat |'..a.._:'.j wiiiste as a voluwable resowres

We exist to be leaders in “treating waste as a valuable resource”

We believe in a carbon neutral West London and our mission - in pursuit of that vision -
is to oreate the new accepted model for how waste and resources are managed;
we are poing to redefine how people perceive and understand waste.

Long-term (5-10 years): A carbon neutral West London

Medium-term [3-5 years): Deliver and prove a repeatable rmodel that changes people’s
understanding of waste, increases access to waste management
services, and improves the perceived value of waste amongst dtizens.

Short-term [twelve months):  Invest in, and initiate, the change of our waste management
miodel.
1 Chizen perception; Bazeline West London citizen's perception of the valus of waste'.

A Reuse; Measurs and scale up the ‘social value' of ‘reuse’ inorder to maximizs value and educsts mors sffactivaly.
3 Data driven effidency; Create a digital twin of wasts services to identify and imolement improvemsants.
L3 Acress to services; Expand food, reuss, e-wasts and textile waste capture to include more of West London.

5. Organisational excellence; [nvest in, and imorove, our peopls, systems and governancs to drive grester outcomsas.

Execute, Educate and Celebrate!



Strategic Priority 1;
CITIZEN PERCEPTION
Baseline West London citizen’s

perception of the value of
‘waste’.

Strategic Priority 5;
ORGANISATIONAL EXCELLENCE
Invest in, and improve, our
people, systems and governance ORGANISATIONAL CITIZEN
to drive greater outcomes. EXCELLENCE PERCEPTION

EXECUTE,

EDUCATE & _ Strategic Priority 2;
2 ‘REUSE’ SOCIAL VALUE
INCREASED 4 (2] } CELEBRATE "-t_______ # ‘REUSE’ Measure and scale up the
Strategic Priority 4; ACCESS o SOCIAL VALUE ‘social value’ of ‘reuse’ in

INCREASED ACCESS
Expand food, reuse, e-
waste and textile waste
capture to include more of . DATA DRIVEN
West London. EFFICIENCY

order to maximise value and
educate more effectively.

Strategic Priority 3;

DATA DRIVEN EFFICIENCY

Create a digital twin of waste services to
. identify and implement improvements.
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Strategic Priorities 1-4 are being updated and refined by the Accountable owners.

Strategic Priority 5 has been re-written. Feedback from the Leaders and Managers two away days will be incorporated to develop next steps.



Strategic Priority 5; ORGANISATIONAL EXCELLENCE

What are we trying to achieve and how will we know whether we have achigved it?

NEXT STEPS;
ACTIONS WE
SHOULD/NUST TAKE:

STRATEGIC
PRIORITY:

MEASURES;
METRIC THAT DETERMINE OUR SUCCESS

2023/24 OBIECTIVE;

SP5; OPERATIONAL By the end of 2023/24 This is of importance to WLWA We will know we have achieved this, ifbythe 1. x

EXCELLEMCE

we want to have, hecause: end of 2023,/24 we have,
1. Established charters of behaviour * Investment in our people, 1. Delivered charters with high levels of
invest in, and improve, our within teams eg SLT, Managers systems and governance cornpliant behaviour.
people (1-3), systems (4-6) Group, and the strategic priorities underpins all of the other 2. Agreed updated HR policies and reported
and governance (7-9) to BT - priorities back through Lattice reparting and
A (B THET DL 2. Delivered a selfservice HR system for = They support the building of appraisals.
Managers and employees. the culture we want at the 3. Reported employzes annual fesdback.
ACCOUNTABLE: Emma 3. Increased the management skills of core of the organisation. 4, Agreed the IT strategy at all levels inc
RESPONSIBLE: IManagers and Leaders. *  They help us differentiate Members. L5
Tom {People) 4. Created an IT strategy. ‘::;ﬂ"es asanemployerof 5 ponorted monthly on use of Power BI
Sapna (Systems) 5. Eﬂell_vered a self-service data system - Eachelement cregtes a stable data use (individual, manager, team).
rinternal and external uss . N 6. Agreed a draft house style for data
Peter {Governance) . . base from which to deliver a . A
&. Increased the data decision making great service to each other reporting and visualisation.
and data visualization competencies e AR TR 7. Rewiewed the uss of the Nine Hahits of
walEmnrEs - P e e Trust, Five steps of Critical thinking, “I
7. [Established informal policies, daler unJuur strategy. intend 0", Coaching, Lean and 5ix Sigma,
proceszes and procedures of Data driven decision making and Insights.
ECINE (T A 8. Agreed a draft plan to update formal
8. Reviewed the formal governance governance rules, policies and
rules, policies and procedures procedures.
9. Increased the governance skills of 9. Recorded agendas, minutes and decision

Managers and Leaders.

making at SLT and Managers group.



